
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

March 30, 2004 
  
 FROM:   MICHAEL RAMOS, District Attorney   
  District Attorney’s Office 
 
SUBJECT:  CLASSIFICATION ACTION – TECHNICAL TITLE CHANGE 
 
RECOMMENDATION:  Approve a technical title change for the classification Victim Services Manager, 
Management Unit, R64 ($56,160 - $71,698) to Chief of Victim Services, Management Unit, R64 ($56,160 - 
$71,698).  
 
BACKGROUND INFORMATION:  In early 2003, newly elected District Attorney, Michael Ramos, 
reorganized several areas within the District Attorney’s Office to improve the overall operation of the office.  
At the management level, Mr. Ramos made several changes.  One such change was the addition of a 
representative from Victim Services to his executive staff. The Victim Services unit is comprised of 
approximately 50 staff members across 6 programs, providing support to victims of crime and their families.  
These services include crisis counseling, court support, crime scene response, processing compensation 
claims, restitution assistance, and resource/referral information.  
 
Consistent with the mission, goal and vision of the District Attorney’s Office, Mr. Ramos has committed to 
improving service to victims of crime.  The addition of the Victim Services Manager to the executive level 
management team was the first step.  This action requests a technical title change to make the 
classification title consistent with comparable classifications at this organizational level.  There is no change 
in bargaining unit or pay grade.  

 
REVIEW AND APPROVAL BY OTHERS : The proposed action has been reviewed by Human Resources 
(Linda Matthews, Classification Manager, 387-5904) on March 11, 2004; County Counsel (Jean-Rene 
Basle, Deputy County Counsel, 387-5477) on March 11, 2004; and the County Administrative Office (Vicki 
Kratzke, Administrative Analyst, 387-5423) on March 17, 2004. 
 
FINANCIAL IMPACT:  There is no additional cost of reclassifying this position. This is a technical title 
change only. There is no financial impact. The position is grant funded.  
 
COST REDUCTION REVIEW : The County Administrative Office has reviewed this agenda item, concurs 
with the department’s proposal, and recommends this action as it will correct an organizational 
inconsistency with no financial impact. 
 
SUPERVISORIAL DISTRICT(S): All 
 
PRESENTER:  James B. Hackleman, Assistant District Attorney, 387-6603 
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